
Wilmington Youth Center Meeting
February 2, 2024

Present: Marjorie Swift, Mary Werner, Danielle Celenzo, Amy Langford, Bethany
Kress, Tim Follos

I. January 2024 Minutes
A. Motion: Marjorie, Second: Amy Approved: 4 Abstain: 1

II. Treasurer’s Report
A. No changes- $13, 170.02
B. Motion: Mary, Second: Bethany, Approved: 5

I. Report from Town Board Meeting-Danielle & Tim
A. Town Board Meeting

1. Prepaid card- not approved due to NYS Regulations
2. Bottle Drop- can move, but they feel where it is, is the best place

for it
3. Donation box- town thought the one we suggested was for the

beach, Tim will follow up with suggestion to put one up at rink or
park

4. Encouraged involvement in WYC
B. Town Workshop Meeting

1. Voted to approve check to ORDA $3800
2. Supervisor Smith would like to meet with WYC Board

a) Must schedule-next WYC meeting
b) March 7, 4:45pm

II. Old Meeting
A. Rink Etiquette Sign

1. Issued raised at meeting
2. Bethany emailed Favor the outline on 1/11/24

B. Donation Box
1. See above

C. By-Laws
1. have the library’s by-laws as a model
2. will request by-laws from Tim



D. Refundable Bins-see above (town meeting comments)
1. Craig from Empty Bottle Industry- 207-240-1443

III. Improve Public Relations
A. Show appreciation through social media for large donations
B. Ski program and Pat-social media and hard copy, newspaper

IV. Invite Pastor Chrys Beck and Library to next meeting-Marjorie
A. Plan collaboration
B. Discuss ideas
C. Newsletter
D. Fundraising
E. Event- Easter Egg Hunt
F. March 7, 6:00pm

V. Fundraisers (General)
A. Fundraisers will be for general funds for Wilmington Youth
B. Not specific to programs

VI. Upcoming Fundraiser-Fishing Derby
A. Fish and Game Club- Bethany inquired if they are having it

1. Bake Sale
2. Raffle

a) ADK Chair-Sam’s Club
b) Fire Pit
c) S'mores Supplies

B. Question was raised regarding WYC budgeted money and ORDA
checks

C. Is that part of WYC account
D. Or part of Town account

VII. Issue regarding Ski Program
A. In future: all participants must be in one of the local school districts
B. Chaperones must be local parents we know
C. Skiers that ski alone on main campus must be a minimum age/ability

level

Meeting end: 6:53pm



Next Meeting: March 7, 2024 at 5:30pm (4:30 to meet with Town Superintendent)


